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Remarks: 


These papers provide background on the dis- 
continuance of the AAOs. The memo Matt Baird 
sent to Colonel White, dated 19 Nov 1964, con- 
tains a summary of OTR's problems with the 
AAOs and Matt's reasons for recommending 
terminating the program. 
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12 January 1965 


To: All Training Officers of the Agency 


DISCONTINU ANCE OF AMERICANS ABROAD ORIENTATIONS 


Effective 18 January 1965, the Office of Training will discontinue 

its current program of Americans Abroad Orientations. The sub- 

ject matter of the AAO's hereafter will be included in OTR's regu- 
' larly scheduled Dependents Briefing. 


~The Dependents Briefing is at present a six-hour program espe- 
cially directed to wives who are going overseas under official 
cover. Its content will be expanded so as to direct it to both wives 
and employees, especially those preparing to leave for their first 
overseas tour. It will consist of lectures and discussions on the 
Agency's role in the intelligence community and in international 
problems, individual security, medical needs and care, living 
under a cover, and generally the everyday problems that are most 
likely to be encountered ina foreign country. 


.Jt.is assumed that employees will have the required professional 
knowledge of the areas to which they are assigned. However, for 
those who have a special need for an introductory course on a par- 
ticular area, the Office of Training will arrange attendance at one 
of the interdepartmental Area and Country Programs given by the 
Foreign Service Institute of the Department of State. The Area and 
Country Program is an intensive, three-week course, generally 
given monthly, on the principal regions of the world, except West- . 
ern Europe. In addition to members of CIA, the programs are at- 
tended by officers of the Department of Defense, AID, USIA, NSA 
and other agencies or departments of the U.S. Government. Each 
program ona region (see Schedule at the end) includes the geography 
and history of the region, its economic, political and social struc- 
ture, its religion and national character, and the problems of 


(See other side, please) 
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cross-cultural communication. Lectures and discussions are pre- 
sented by representatives from Government and from the academic 
and business world. pea 


The Dependents Briefing is scheduled through June, 1965 at the 
Headquarters Building on the afternoons of 2 and 3 February, .2 and 
3 March, 6 and 7 April, 4and 5 May, and 1 and 2 June. Request 
‘for a dependent or an employee to attend will be made on Form 73, 
"Request for Internal Training, '' which is sent by the Training Offi- 
cer to the Registrar/OTR. Registration closes on the Wednesday 
before the briefing. 


The schedule of FSI's Area and Country Program, also through 
June, is: 


1-19 1-19 29 Mar 26 Apr 24 May 21 Jun 
Feb Mar 16 Apr 14 May 1llJun = 9 Jul 


Eastern Europe and '" 
the USSR(2) 
Latin America(6) 
Near East and 
North Africa(6) 
Africa, Sub-Sahara(6) 
South Asia(6) 
Southeast Asia(6) 
East Asia(3) 


Request to attend is made on Form 136, "Request for Training at 
a Non-CIA Facility, '' whichis sent by the Training Officer through 
the required officers to the Registrar/OTR. Registration closes 
in the Registrar's office well in advance of FSI's deadline for ad- 
mission, which is one week before the beginning date of a program. 


Further information on the revised Dependents Briefing and on the 
FSI program will be published in OTR Bulletins. 


SECRET 
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OFFICE OF TRAINIRG 


HOT ECE 12 January 1965 
HO. 1-65 


SUBJECT: language Tralaing School 


iS January 1955, the Language and Arca School is 
abolished. in place, thereof, there is established a Lenauage Training 
Schaal. bf is designated to assume the 
cesponsibiilties as Chief, Languase Traintng School, effective on the 


above dete. 


2. The symbol for the new School will be LTS/TR. 


| 


“ 


BAYTTHEN GAIRD 
Ptrectoar of Training 


Distributions 
GTR - Key IC 
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1q Nod IF 64 


LEM ANDUL: FOR: Pasay Director for Support 


SUBJECT : Amervicane Abroad Orientation 


de cera eke & contains recommendations for your approval, 


& 4s part of our mor Sat oparating procedure, reviews ave made 

“periodically to determine if training courses are meeting objectives 
and lf Lich standards of perforraance are being rmaintained, Con- 
sisteat with this procedure, a recent review of our Americana Abroad 
Oricaiation Course (AAG) indicates that some mia poxr cHenE Senos 
be rpade, Ushap ily, the job we are doing is neither adequate to 
service Agency needa ner good enough to maintain OFR's hig gh stand- 
ards. Zu ae £0 co the job Rroperly we would need a larger staff 
than is aulhorised at cregent. We must, therefore, seek solutions 
elacwi yoere to our ae abiema. 


3. Gur trouble derives essentially from: the fact that the cours 
objectives ore overly ambitious and unatiainable. Ye try in two tee 
-. four days tle to instruct exnployeas and their wives on not only 
-problems of personal adjustmest overecas but also on the hivtorical, 
political and economic and social background of the country of intere 
@utas well, This is simply cremring teo much into too short a 
tine. Moreover, the great bulk of the work is done by only three - 
instructors, With each specializing, they divide the world into three 
najor blocs af instruction: Mree Eurozve and Latin America, the 
Far East and South Asia, aod thea Middle E-st and Arrica,. Altevethor 
they give courses on seventy-cight different foreign countries. This 
is itsclf an enormious tagk, even under the niost ideal conditions, but 
much aout our AAO is far from ideal, For example, the instructers. 
have had such 4 multiplicity of course runaings (99 in FY 1964 and 
. es in ey eoeeed bo deal with that they hava cometirses had to resert to 
L seniatlons. In addition, the sthuleat pody his sometimes 
Geen ag hetrugencous (393 Vtucenta GS-3 torougs U, 205 GS-9 through 
iS, yee 221 wivend da PY 2704) as to make it impossiole to pitch the 


content at a suitable level. To oo quite frank, the net resulta have 
v¢en far from satisiaciory. 


esos 
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4. After caneful study, TI believe teat the Porcign Service Instltuie 
POL) of the Govarcment of State offers tue bast solution for Arca train- 
ing, Polds saig to absorb and would welcome 4 vignidicant increase 
in 4agency partici:ation, Itv courses ran for three weeks, cover the 
princi, al rerlons af tie Awe {fasiern Gurope, Latin America, Near 
Bast and North mia firica Gub-Gahars, Souls Asia, Goutheast Agia, 
East Agia, VWotctern ure ve and the Atlantic Community), and are de 
signed to serve re depurtimicnts saad agencles of the government having 
“any responuibility in tne field of paris affsira. Pole pregrain requires 
a auili of sightean, inciuding eight big bly fyaunlified course chairmen and 
owe overall ceourai: coordinator. ina addition, heavy reliance is placed 
op lecturers from. both oulside and wi thin the government. For enaniple, ; 
in the firet three runuings there were £3 iain 3 by outside schelars, 
Content emyphasiaes the people, geography, hiotery, religion and eca- 
WORE ad secu Structure of a giver oe Peansitional and some- 
rovoluilonavy aspects are aise atresse: Parougaout & serious, 
ia? io relate content to U.3, poliey objectives and their 
o #id indlvidusl study, a fine area Hbrary has been put 
© thar 4, coe. new books, Viewed ag a whole, the pregram 
oh bigh quality. TYullion is S255. . 


eer avers 
hei seart 


ty 


5. Solar agian aware, there is little o fuido aecintance to be hag 


when if comes to instructing our pereguach ia ae eins of overse 
adjusizreent. FSI docs have a course for wives. of BOVE rREnERt exnployses 
going overssaz, but it would be of value te only a Hmited wumber of 
Agency wives, We can, however, make several changes to briag our 
own efoxrta nearer the mark. We mead to define more sharply what 
Should 32 given oni te idonilfy mere precisely thooe who saculi tahe it. _ 
guild be on ihe pr actical eve yyday probleme that oar. ia 
wmicat Lbkhely to encounter while @ and working in a foreign country — 
as well as on how to cere ul n them effectively. The siudent body 
should be Lielted primarily ta employees ard their wivea who are pra- 
paring to leave on their first overseas tour. Attendance in such cases 
should be mandatory. Attendance by others with oan or more oversoay. 
tours Dohind therrn a aoaid be ou.a voluntary basis. , 


iv 
Sear RBiB s oe 


& In view of the aia: ation as outlined in pa aragraph 
cuseed in aucceeding parsgra;hy, aoe that corrective ; must be 
hiwa x 


t@K@R biuinediately. DT have in inind tw 


apr Changes Ww che Ars as 
follows: 
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a. L recommend that OTR discontinue area (country) troining > 
as herotofore given and that the 4gency depend upon FSI for such 
training. Since attendance im the POL pregram ig government 

wide, there lu no cover_problem that would prevent DDD persone 

nel frors attending it. 


6. Liurther reconumend that that part of our AAO Courses 
which is devoted te problems of oversavad adjustment be cornbined 
wWAth devendents' briefing. The two together would com 
ee anew course for both employees end dependent wives, 

Heavy stress would be on provlens of pars sonal aljustment and - 
overseas eliectiveneas. Attendance by employeas and wives pre- 
paring for their first overses3 aossignn ent would be mandater ¥3 
attendance by others would be veluntary. ~ 


With one exception, 1 beliewe that these changes wili make arnple 
ches ion for the Agency a4 a whole. Trefar specisically to tue Gilice 
£ Communications techsiclans wae are intraining[ |precevatory 
to > Boing ove cae ubde vor ane eae ae re inna neee a special oricilag 
ng of overseas adjuste . 
pcan Thia scene : would Sa 


7. Lf you approve the foregoing recommendations, the fanctians of 
the AAG Staff will be abolichad and the six pesltions tiv re profesional 


hh ied 


and one clerical) used elsewhere within OTR as soon a5 they are vacates 


by the presest incumbents. ‘Pils will neceszitate miihking several of the 
{neumbents aurylus to the needs of OTR. The six positions will be usod 
to supmone unit aud to help statt the expandad JuT Program, 
including tne new Support Course. Tan new ceiling positions were 
authorized oviginally fos this purpose; they sot oaly failed to miaterfalize 
but OTN 's ceiling was cut by seven additional pecitions. This essential, 
therefore, that the uix AAG poaltlone be retained by WER, unless OTRK's 
requirements fax edditional positions caa be met from other sources. 


3 
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8. The foregoing recommendations and changes in our AAG 
program are for your approvalin principle. The new pregram will 
be staffed out lu cdatuil with the Clandestine Services and with the 
Office of Cornrmunications, inching the lusuanace af appropriate 
notices. The DDE/2KO nas been kapt fully abreast of our thinaing 
and conclusiona oa this rcatier and he hes given us hie full concure- 
Fence, yes 


MATTHEW BAIRD | 
Director of Training 


The racemunendations contained 
in paragraph 6 are approvedin 


4 
OU acteteey 


L. H. White 
ee tad DERE EOE yor aaa 


PPs{______Jhej (i? Nos oa) 


Distribution: 
O& 1] - Adse 
- PPS 
Z2-DTR 
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MEMORANDUM FORK: Deputy Director fer Plans 


THROUGH Deputy Director for Support 
ATTENTION DD/F Training and Guslificationsa Review Officer 


SUBJECT : Proposad Scheduling ef Americane Adraad 
Orientation Fropram 


25X11, Since the issuance of[ jon 23 October 1963, the Oftics 
of ‘Sfxcining has endervored to meet tha requirements of this Head 
CMArtOrse Wotice oy schoduling the Arsexicans Abroad Dvientstion (AAG) 
programy om a demand basis, A iithouch we have becn eble, thus lar, 
to accommodate cerartees in thla nosnner it has become clear that we 
cannot sustain a quality prograra at the present level with the existing 
stall, 


4, laan effort te regalarize the work load of the 1A0 staff and 
roininise ene need for addltlone) stafiing we are considering & pian to 
arene he various re Fae and country offerings of this presram, UL 

uch & coke wure is tg evincide With your ansicivsted requirements for 
Fis cal Yoar 1965, it would be helpful if you ecculd provide the Office of 
Training whth an eatimate of the number of anticipated POS dapartoes 
by country for each reonth of the coming FPiecal Year. Ef you find is 
lropractical tu provide valid esthmates for the full Fiseal Year, we can 
plan our schedules on a six-month cycie. 


3, the propesed schedule resulting from this effort will be 
coardinated with the ODE/ TRO pricr to publication, 


WATTHEW BAIRD 
Mirector of Yralning 


25X1 
TR/PPS:_____sdtmb (1. June 1964) 


Distribution: : 
0&1 - Addressee 
1- DD/S 
7~ OTR 


1 - C/LAS iasie 1 - AIB/R/TR 
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Y SUBJECT; (Optional) 


Addendum to Memos entitled "AAO Course" and "Introductory Area Studies at FSI". 


FROM: EXTENSION NO. 


DATE 
C/PPS 14 Oct 64 


“WO: {Officer designation, room number, and 
tu.id.ng} OFFICER'S COMMENTS (Number each comment to show from whom 


INITIALS to whom. Draw a line across column after each comment.) 
RECEIVED FORWARDED 


When you have a moment 
please let me know how far 
you wish to go with the AAO. 

I shall then prepare a covering 
memo to the DD/S for your 
approval. 


ar O10 “ontcn’> 7] SECRET ; INTERNAL, [1] UNCLASSIFIED 
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14 October 1964 


MEMORANDUM FOR: Director of Training 


SUBJECT : Addendum to Memoranda entitled 
"Americans Abroad Orientation Course'! 
and 'Introductory Area Studies at the 
Foreign Service Institute" 


l. The memorandum entitled ''Americans Abroad Orientation 
Course" contained these two recommendations: (a) that the AAO 
Course objectives be limited to problems of personal adjustment 
overseas, and (b) that the student body be limited to employees 
and their wives who are leaving for their first overseas tours. 

If these recommendations were adopted, it is estimated that the 
number of students who are now required to attend the AAO (per 
Headquarters [ could be reduced by as much as seventy 
percent. If that should prove to be the case, it is believed that 
two instructors and one clerk would be sufficient to carry the 
work load, as compared at present with five instructors and three 
clerks. This staff should be sufficient to enable the instructors 
to substitute for one another in case of illness or other emergen- 
cies. They are not effectively able to do this under the present 
staffing arrangement. 


2. The memorandum about FSI's Introductory Area Studies _ 
courses recommends that the Agency depend upon FSI for area 
and country training and that such coverage be discontinued in . 
the AAO. Under this arrangement, it is unlikely that there would 
be any great increase in the number of Agency employees taking 
FSI's courses, since enrollment would continue to be on the basis 
of need. By way of a footnote, however, it should be observed 
that[ stated that FSI would not only be able to absorb but 
would also welcome a significant increase in Agency participation. 
All other employees would be largely dependent upon their own 
resources in acquiring area and country background pertinent to 
their assignments. This approach is much less of a change than 
it first appears, for most employees at present are largely de- 
pendent upon themselves. At best the AAO can merely suggest 


ereney 
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and point the way. If more were to be done, it would involve 
a far larger commitment of manpower and resources. But 
it is believed to be neither practical nor de sirable for the 
Agency to set up a country and area program of its own along 
lines parallel to those of the FSI. 


3, If it should be decided that an AAO is no longer neces-~ 
sary, even along reduced dimensions as outlined above, it is 
believed that there would be no serious loss to operational 
effectiveness. If the AAO were discontinued, re sponsibility 
for briefing employees would become the sole responsibility 
of the Area Division/Country Desk. If looked at objectively, 
this is where the responsibility does and should lie, in any 
case. In fact, in certain areas such as sensitive administra- 
tive and operational matters guidance can be given only by the 
Division/Desk. To be sure, some Divisions/Desks now do 
and will continue to do a Superior job of preparing their mem- 
bers for overseas duty. Others, admittedly, do not and will 
not do so well. 


4. To develop the line of thought further, should it be 
decided to discontinue the AAO, it is recommended that 
Dependents Briefing be revitalized and redesigned 
to fill a need that will remain for orientation and briefing in 
certain areas. Such a course would include coverage on not 
only the Agency and its mission but also on problems of per- 
sonal adjustment overseas. The course would also be de- 
signed primarily for clerical-technician-level employees 
and their wives preparing to leave on their first overseas 
tours. It is also suggested that wives of officer-level em- 
ployees be included in such briefings prior to their first 
overseas tour. It is further suggested that wives in this 
latter category be enrolled--cover permitting--in FSI's 
course for wives of government employees. y, 
NOTE: FSI gives a course for wives of government 
employees preparing for duty overseas. This course 
is half days for a two weeks! period and is open to 


2 
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wives from various government agencies. In FSI's 
own language, ''the course is intended to help an 
American wife envisage the importance of her indi- 
vidual role as a part of the total representation of 

the United States abroad, to appraise her opportunities 
and responsibilities in a new environment, and to 
assist her in meeting new situations of living in dif- 
ferent parts of the world." Course content emphasizes 
U.S. historical, political, economic and cultural back- 
ground, as well as significant aspects of contemporary 
American life, including America's role in world 
affairs. Emphasis is also placed on current history 
and developments in nations with which the U.S. 
maintains relations. The course is usually scheduled 
for one running each month, There is no tuition charge 
for attendance by Agency wives but few have attended 
it. If past practice prevails, however, the Agency 
could expect to be charged tuition if it begins using 
this course. 


jee on 
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SUBJECT: (Optional) 


Americans Abroad Orientation Course 
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EXTENSION 


OFFICER'S 
INITIALS 


Chief, Plans and Policy Staff 


10 iCficoe designotion, room number, and 
Ang. 


DATE 


RECEIVED FORWARDED 


\ 
gees Director of Training Aa 


FORM 


USE PREVIOUS 
3-62 


610 “tomors’* 7] SECRET (-] COWFIDENTIAL 


DTAD-2F 


18 September 1964 


COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


This memo is the first install- 
ment dealing with this subject. 
The second will deal with area/ 
country content training. I shall 
hope to get it in to you once I 
have finished with Operation High 
Heels and as soon as I have had 
time to review thoroughly a con- 
siderable amount of background 
material given to me by Mr. 

about FSI Area Training 
Program. Meantime, I saw no 
reason for holding up this portion 
of the study. 

25X1 


I should also add that the sub- 
stance of the present memo has 
been reviewed informally with 
DDP/TRO and he has expressed 


full agreement with it. ae 
eae 


C/PPS 


INTERNAL 
USE ONLY 


"(-] UNCLASSIFIED 
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18 September 1964 


MEMORANDUM FOR: Director of Training 


SUBJECT : Americans Abroad Orientation Course 


l. The Americans Abroad Orientation Course (AAO) has been 
reviewed as requested and there are several comments and recom- 
mendations to offer for your consideration and possible approval. 
But first of all, it is desired to express appreciation for the 
- cooperation and support of Chief, LAS and the members of his 
staff. They have been most helpful and have done everything 
possible to facilitate the review. It is also hoped that that which 
is herein reported will not be taken as criticism of their work in 
running this course. It is also noted that C/LAS has reviewed 
this memorandum and-has expressed general concurrence with it. 


2. The AAO staff endeavors to provide coverage on what 
really amounts to two separate levels of training. The first re- 
lates to problems of personal adjustment overseas and the second 
to ar ea/country information, These are basically two different 
provinces of training and ideally should be covered in entirely 
separate courses. The second is far more extensive than the 
first and can merely be touched upon in a course of such short 
duration as the AAO. As already observed, the staff attempts 
nevertheless to give coverage on both. 


3. In general, the findings indicate that the staff is over- 
committed and is without sufficient qualified personnel to carry 
the work load and maintain desired standards, This is especially 
evident in the multiplicity of course runnings, heterogeneous 
backgrounds of the student body, and in the all-inclusiveness of 
the course coverage. To sum up, the AAO staff is attempting to 
do too much and in too short a time. Asa result, it sometimes 
fails to give the students that which would be most useful to them 
in preparing for their overseas tours, Itis believed that this 


OT 
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situation can be corrected by defining more sharply what should 
be given in such a course and by identifying more precisely who 
properly could benefit most from it. In this way, it is believed 
that the course can be brought within manageable limits and the 
Agency's needs serviced to greater advantage. 


4, The AAO course objectives as outlined in the OTR Catalogue, 
Headquarters [| and the AAO Training Report Form are 
described in general, broad terms (See Tab A for the text). The 
Catalogue states, for example, that "emphasis is... on the 
‘Americans Abroad' problem" -- "practical advice on successful 
personal adjustment"! -- and "guidelines for understanding ... 
major problems" of a given area. It also adds: "Information on 
the area includes an overview of its physical structure, institutions, 
value system and current conditions. Its problems are discussed 
in both contemporary and historical perspective." 


5. These objectivés add up essentially to what may be accur- 
ately described as an ambitious program, perhaps even more 
accurately as overly ambitious, This observation, in turn, raises 
the question as to whether these objectives are attainable, In 
short, are they realistic when viewed in terms of the present AAO 
staff and student body? In seeking an answer to this question, it 
may be helpful to review certain facts which relate to both staff 
and students as they affect the running of the AAO. 


a. The great bulk of the work is done by only three 
instructors. They divide the world among themselves 
into three major areas and together they give courses on 
seventy-eight different foreign countries. These courses 
vary in length from one to four days, with the average 
being about two days. In fiscal 1964 there were 199 sepa- 
rate course runnings with a total enrollment of 604 
students (plus 221 dependents). For purposes of compari- 
son, there were in fiscal 1963 213 separate runnings with 
a total enrollment of 588 (plus 268 dependents). In view 
of the large number of separate runnings and the fact that 
each of the three instructors is prepared to give presenta- 
tions on only his area, it has meant on many occasions 
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that one instructor has had to give two courses concurrently. 
He has been able to do so by a liberal use of tapes, films, 
and reading materials. In such doubling up, it has almost 
invariably meant a lowering of training standards, despite 
the instructor's commendable efforts to the contrary. The 
necessity for specialization has also meant that in case an 
instructor became ill OTR was temporarily without a capa- 
bility to provide this training. 


b. The students are from practically all levels in rank 
and experience. In fiscal 1964, for instance, there were 
205 who were GS-9 through 15, while 393 were GS-3 through 
8. The distribution was approximately the same in fiscal 
1963 (See Tab B). This disparity presents no problem when 
the students are all at about the same level or when a class 
is very small. Ina class of diverse backgrounds and experi- 
ence, however, it becomes virtually impossible to pitch the 
course content at alevel satisfactory to all participants. If 
it is pitched at the level of the GS-14 Ops Officer and his 
wife with two overseas tours behind them, the GS-7 and his 
wife without any overseas experience will be lost. By the 
same token, the GS-14 and wife will be likely to consider a 
.course pitched at the GS-7 level a waste of time. This is a 
typical dilemma that often confronts the AAO instructor. 
Although this diversity of backgrounds and experience pre- 
dates the issuance of Headquarters [ete = the require- 
ment in it making attendance in the AAO mandatory for all 
employees going to a foreign country for the first time has 
the net effect of perpetuating this undesireable situation. 


6. In view of the several factors outlined above, it is apparent 
that both the course objectives and student body need to be redefined. 
The course objectives should be more specific and the student body 
more homogeneous. It is recommended, therefore, that approval be 
granted to revise the AAO Course along the following lines: 


a. That the course objective be defined as ''the AAO 
aims to assist personnel assigned to overseas duty in 
making the adjustment to living and working conditions in 
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foreign countries."' Since this language is merely sug-- 
gestive, the important point is that the emphasis should 
be on the practical everyday problems that one is most 
likely to encounter while living and working in a foreign 
country as well as on how to cope with them effectively. 
To express it in still another way, the emphasis should 
be on orientation, not education. Background information 
about the foreign country should be included only if it is 
essential in placing problems within their foreign context 
and in making them meaningful to the students. 


b. That the student body be limited primarily to 
employees and their wives who are preparing to leave 
on their first overseas tour. Attendance by employees 
in this category would be made mandatory; attendance by 
others would be made voluntary. Since the emphasis 
would be upon problems of personal adjustment, there 
would be little of benefit for most experienced employees 
with several overseas tours behind them. Employees pre- 
paring for their first overseas tours, however, would 
receive a great deal that would be of interest and benefit 
to them. Differences in rank or previous experience 
would be of no significant consequence in the training 
program as the students would all be on a common foot- 
ing. 


7, Itis believed that re-alignment of the AAO as recommended 
would make it come nearer to servicing Agency needs in preparing 
employees for overseas duty. Only those employees would take the ~ 
course who need it or could benefit from it. Additionally, the work- 
load on the training staff would be well within the capability of the 
present AAO Staff. The net result should be mutua lly beneficial 
not only to the Agency but to OTR as well. 
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AAO COURSE OBJECTIVES 


The AAO course objectives are described in the OTR Catalogue 
as follows: ''Emphasis is placed on the 'Americans Abroad’ problem 
and its implications for the employee, the dependent, and the Agency; 
practical advice on successful personal adjustment to the everyday 
problems of living and working in a given area; and guidelines for 
understanding its major problems. Information on the area includes 
an overview of its physical structure, institutions, value system, and 
current conditions. Its problems are discussed in both contemporary 
and historical perspective." 


Headquarters[ dated 23 October 1963 and signed by 
the DDCI, states that the AAO "emphasizes the cultural environment 
in which the American will live, economic, political, and other re- 
lated problems of the host country, as well as personal problems 
the individual may encounter while living and working overseas." 


The Training Report Form describes the course objectives as 
follows: "This course helps to prepare Agency employees and their 
adult dependents for residence or travel in the general area and 
country of assignment. The aim of the course is to alert individuals 
to the broadest possible spectrum of area-related opportunities and 
problems which will bear on the effectiveness of the person in the 
country to which he is assigned. Briefings touch on the Americans- 
abroad 'problem!' and its implications for the employee, the dependent, 
and the Agency; practical advice for successful personal adjustment 
to everyday working and living in the area; keys to significant informa- 
tion on the area; and guidelines for understanding its major problems. 
Advice includes cues for effective personal relations with local 
nationals of the particular country or region. Area information in- 
cludes an analysis of the importance of the region to the United 
States. It also includes descriptions of the people, their institutions 
and living conditions." 
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(This Notice Expires 1 December 1962 ) 


. Deputy Director (Support) . TRAINING 
Notice No. 18-1 gee 2k November 1961 


ATTENDANCE AT AMERICANS ABROAD ORLENTATION 


1. I have frequently emphasized the desirability of having all 
Support personnel and their adult dependents attend an Americans _ 
Abroad Orientation (AAO) before going overseas. ‘The attendance of 
Support personnel has been steadily increasing, but in comparing the 
number who have attended with the number serving overseas it is 
apparent that many personnel with a Dp/S service designation, as well 
as their dependents, did not have the benefit of an AAO. 


A i : 

2. The AAO program is designed to prepare personnel for duty 
overseas, and each AAO is a tailored briefing for one or more persons, 
including adult dependents, who are going to a specific foreign 
locale for the first time. The briefing emphasizes the cultural 
environment in which the American will live and highlights some of 
the problems he may encounter in living and working overseas. I be- 
lieve that this type of information is of substantial aid and benefit 
to our personnel in their adjustment to their foreign surroundings, 
and in turn promotes the successful accomplishment of the Agency's 
mission. 


3. I request that the Office Heads and Staff Chiefs take the 
necessary action to ensure that each employee who is scheduled 
for an overseas assignment, in an area in which he has not previously 
served, has the benefit of the AAO before his departure. You 
should also emphasize to all such personnel the importance we 
attach to attendance by adult.dependents. In fact, I feel that 
every employee going to a new area has a responsibility to ensure 
that his adult dependents attend an AAO unless there are very compelling 
reasons why they cannot do so. _ 


i 


L. K. WHITE 
Deputy Director | 
(Support ) 
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